
 

 
 
1. INTRODUCTION   
 
1.1 The  purpose  of  this  report  is  to  provide  an  update  to  the  Pensions  Board  regarding                

staffing  issues  specifically  related  to  the  in-house  Pensions  Team  given  a  relatively             
high   level   of   turnover   in   recent   months.   

 
2. RECOMMENDATIONS  
 
2.1 The  Pension  Board  is  recommended  to  note  the  revised  structure  of  the  Pensions              

Team  and  interim  staffing  arrangements  and  the  assurance  regarding  ongoing  cover            
on   the   team.  

 
3. RELATED   DECISIONS  

None  
 

4. COMMENTS  OF  THE  GROUP  DIRECTOR,  FINANCE  AND  CORPORATE         
RESOURCES  

 
4.1 The  Pensions  Board’s  role  is  to  assist  the  Administering  Authority  in  ensuring             

compliance  with  the  regulations  and  to  ensure  that  the  Fund  is  able  to  fulfil  its                
administrative  functions.  Following  the  Council  wide  Voluntary  Redundancy  Scheme          
2019/20,  a  number  of  officers  left  the  Council,  including  some  officers  involved  with              
the  administration  of  the  Pension  Fund.  In  addition,  there  are  a  number  of  officers               
on  maternity  leave.  In  order  to  ensure  that  the  Fund  is  able  to  continue  to  deliver  its                  
functions  effectively,  a  number  of  changes  have  been  made  in  response,  details  of              
which   are   set   out   in   this   report.  

 
4.2 I  am  confident  that  the  arrangements  currently  in  place  provide  robust  cover  for  the               

team   that   will   ensure   that   the   Fund   continues   to   be   run   efficiently   and   effectively.  
 

5. COMMENTS   OF   THE   DIRECTOR   OF   LEGAL   AND   GOVERNANCE  
 
5.1 The  Pensions  Board  has  been  established  in  accordance  with  the  Public  Service             

Pensions  Act  2013  and  in  accordance  with  the  Local  Government  Pensions            
Scheme  (Amendment)  (Governance)  Regulations  2014.  Consideration  of  the         
staffing  arrangements  within  the  in-house  Pensions  Team  enables  the  Board  to  be             
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assured  that  they  are  sufficient  to  ensure  the  Fund  is  able  to  continue  to  provide  its                 
administrative   and   other   functions   in   line   with   the   regulations.  

 
5.2 There   are   no   immediate   legal   implications   arising   from   this   report.  

 
6. STAFF   CHANGES   
 
6.1 The  Council  launched  a  Voluntary  Redundancy  (VR)  scheme  in  the  late  summer  of              

2019  with  all  applications  considered  before  Christmas  2019.  On  the  whole,  officers             
who  accepted  the  VR  offers  left  the  Council’s  employment  by  the  end  of  February               
2020,  although  in  a  number  of  cases,  the  last  dates  of  service  were  deferred  in                
order   that   service   specific   requirements   could   be   catered   for.   

 
6.2 As  a  result  of  the  VR  scheme,  2  posts  impacting  directly  on  the  work  of  Pension                 

Fund  were  deleted  and  one  new  post  was  created  as  a  result  of  a  subsequent                
restructure   of   the   Pensions   function   within   the   Council.  

 
6.3 The  2  posts  deleted  were  the  Head  of  Pensions  Administration  and  the  Project              

Assistant  role  (bumped  redundancy  that  covered  Group  Accountant  on  the           
Pensions  Investments  and  Accounting  team).  The  Project  Assistant  post  had  been            
vacant   for   a   number   of   years.  

 
6.4 As  part  of  a  restructure  that  was  outlined  in  the  business  case  for  the  VR  deletions,                 

a  new  post,  Pensions  Manager  has  been  created.  This  post  has  a  more  focused  job                
description  specifically  focusing  on  the  members  administration  function,  with          
previous  employer  related  functions  transferred  to  the  Pensions  Investment  and           
Accounting  team.  The  new  role  now  reports  to  the  Head  of  Pensions  Fund              
Investments  and  Accounting,  rather  than  direct  to  the  Director,  Financial           
Management  as  it  previously  did.  The  Head  of  Pensions  Fund  Investments  and             
Accounting  continues  to  report  to  the  Director  Financial  Management,  but  has            
formal   oversight   of   all   functions   of   a   combined   Pensions   Team.  

 
6.5 In  the  event  both  the  Head  of  Pensions  Administration  and  the  Group  Accountant              

left  the  Council  at  the  end  of  August  2020,  allowing  an  orderly  handover  of  the                
administration   function   and   closure   of   the   Pensions   Fund   accounts.  

 
6.6 The  new  Pensions  Manager  post  has  been  filled  by  a  temporary  acting  arrangement              

from  the  current  Pensions  Administration  team  staff,  thus  ensuring  continuity  of            
knowledge  in  the  role.  It  is  anticipated  that  permanent  recruitment  will  be             
undertaken   during   the   latter   half   of   November/early   December.  

 
6.7 The  Group  Accountant  post  has  been  filled  on  a  year  secondment  basis.  The              

successful  officer  has  previously  worked  on  the  Pensions  Team  and  has  transferred             
from  another  part  of  the  wider  Financial  Services  team  and  so  again  offers  a  source                
of   current   knowledge   of   the   Hackney   Fund   and   its   processes.  

 
6.8 Alongside  the  changes  above,  it  should  also  be  noted  that  the  permanent  Head  of               

Pensions  Investments  and  Accounting  has  been  on  maternity  leave  since  the  start             
of  October.  This  role  is  being  covered  by  the  previous  Director  of  Financial              
Management,  who  left  that  role  as  part  of  the  VR  exercise.  The  search  for  suitable                
alternative  cover  for  this  position  proved  difficult  but  the  former  Director  agreed  to              
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provide  cover  for  the  post,  once  again  offering  some  continuity  and  bespoke             
knowledge   to   the   Fund.  

 
6.9 There  is  also  a  further  secondment  in  place  on  the  team,  again  in  respect  of  cover                 

for   maternity.   
 
6.10 As  can  be  seen  there  has  been  quite  a  turnover  of  staff  within  the  Pensions  Teams                 

over  recent  months  but  through  a  mix  of  secondment,  acting  up  and  contractor              
cover,  the  Group  Director  has  ensured  that  the  team  maintains  a  high  level  of               
specific  knowledge  which  he  believes  ensure  that  the  management  of  the  Fund             
remains   in   steady   hands,   offering   an   efficient   and   effective   service.  

 
6.11 The  current  structure  chart  of  the  Pensions  Team  and  the  officers  in  post  is  shown                

below   for   information  
 

 
 

 
 

 
Ian   Williams  
Group   Director,   Finance   and   Corporate   Resources  
 
Report   Originating   Officers:   Michael   Honeysett,   020-8356   3332  
Financial   considerations:   Jackie   Moylan   ,020-8356   3032  
Legal   comments:   Angelie   Walker,   020-8356-6994  
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